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3 Ways Lenders Win with
Automation in 2026

A Survival Guide for the Year Ahead

Success in lending isn’t about adopting shiny new tech or ripping out core systems. It’s about
removing friction, protecting staff capacity, and accelerating loan cycle times as borrower
expectations rise and margins tighten.

The lenders that win in 2026 won’t work harder — they’ll work more effectively.

Here are three areas where automation is making an impact in lending, right now.

1. Automation Is Moving Beyond Origination

In 2026, lenders are seeing the biggest gains from automation post-approval, in tasks like
classification, extraction, validation, and booking. In fact, according to the 2025 CSBS Annual Survey
of Community Banks, Al for customer support rose to 47%—a 16 percentage-point increase since it
was first included in 2024.

Here are just a few ways lenders are using automation and Al after the ink is dry on the loan
documents:

o Servicing onboarding and loan maintenance

Automation is vital for streamlining tasks like onboarding new loans, ensuring data accuracy,
payment posting, escrow/administrative changes, payoff statements, and renewals/modifications
workflows.

e Portfolio monitoring

Portfolio risk is minimized through automated tickler/covenant tracking, annual review preparation,
document chasing, and exception queues.
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e Collections and loss mitigation

Automation streamlines collection and risk management activities through automated outreach
triggers, hardship workflows, repayment-plan tracking, and collection queue prioritization.

« Customer support

Lenders are also using automation in areas like status updates, self-service requests, “where is my
loan?” inquiries, and efficient workflow routing.

2. Greater Output Without Increased Headcount

E The challenge:

As loan volumes increase and borrower demands and compliance grow more complex,
workloads are rising faster than staffing can keep up.

a How automation helps:

« Takes repetitive tasks off employees’ plates
« Allows staff to focus on tasks that require human judgment and personal relationships
« Scales volume without increasing payroll

The tale of the tape:

Large U.S. banks report 40-50% productivity gains in operations roles tied to automation
and Al

By deploying Continuous in its commercial lending operations, a $13 billion asset
community bank eliminated manual packet review and data entry, reducing loan
processing time from three hours to less than 30 minutes. As a result, the bank
grew annual loan volume by 30% without adding headcount.

3. Cleaner Data, Fewer Fire Dirills

E The challenge:

Inconsistent data extends loan cycle times and increases audit risk. According to research
from Gartner, poor data integrity costs organizations an average of $12.9 million per year,
largely due to manual rework and data entry errors.
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n How automation helps:

« Enforces required fields and validation rules
« Generates audit trails automatically
« Reduces downstream reconciliation work

With Continuous, a top 10 U.S. bank streamlined its indirect auto lending operations,
reducing initial document processing time by 90%. As aresult, the bank increased
revenue by delivering funds to dealers faster with less manual work.

A Winning Strategy for Lenders

Automation in 2026 isn’t about replacing people.

It's about protecting your best people from bad processes, improving consistency, and
improving resilience in your lending operations.

If you're not sure where to start:
1. ldentify one bottleneck that’s reducing efficiency in your loan operations

today.

2. Ask: “Can automation augment human effort for this task?”

3. Automate the repeatable steps — and keep humans focused on those tasks
where judgment matters most.

The lenders that win in 2026 won't try to automate everything. They’ll automate the
right things.

To learn more about how top lenders are using Continuous
to achieve superior results, schedule time with an automation
expert today:

https://continuous.com/contact-us
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